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1. IDENTIFICATION
COMPANY LUMATEX INDUSTRIA TEXTIL WEBSITE https://www.lumatex.com/
Rua de Santo Amaro N2 911,
ADDRESS . N COUNTRY Portugal
4835-209 Guimaraes,
YEAR ESTABLISHED 1970 SECTOR OF ACTIVITY Producer and exporter of home
textiles
GENERAL PHONE NUMBER +351 253 560 260 NO. OF EMPLOYEES
TURNOVER EXPORT 2022 TURNOVER EXPORT 2022 o
(EUR) 6,500,000 (%) 95%
REPRESENTATIVES
NAME POSITION PHONE NUMBER EMAIL

Antédnio Leite

International Sales

+351 919 599 081
Manager

a.leite@lumatex.com

Liliana Fernandes

International Sales

lilianafernandes@Ilumatex.com
Manager

2. BUSINESS ACTIVITY

Detailed description of the
business activity

Lumatex as one of the leading European Home Textile companies, owing to the perseverance of Mr
Anténio Leite family, in creating and managing a customer oriented team for over 51 years.

An unmatched interpretation of contemporary elegance, the continuous research for the ultimate product
innovation and the highest level of quality are the key factors of the strong relationship we have with our
customers.

Lumatex capacity is nearly 200.000 meters per month, with a very large variety of fabrics in jacquard /
matelassé weavings. Our main products are matelassé bedspreads, coverlets and pillowcases but we also
make other textile accessories used in the home, such as tablecloths, curtains, runners, throws, etc.

The quality of our products, range from 100% cotton, to cotton/polyester mixtures as well as the use of
other fibers.

The finishing of the fabric has always been of extreme importance for the company...the softness of the
fabric makes all the difference!

As an international company with its high prestige based on quality, design and product concept, the work
of Lumatex creative staff (Design and R&D) is based on research and trends evaluation. Nowadays each
market is very specific and so are all the new ideas and concepts resulting from our daily quest to satisfy
each and every customer. Dialogue is crucial but in order to achieve it, we must start by being good
listeners. In such a tough and competitive environment we consider each market an objective instead of a
compromise, each customer an individual instead of a figure. This is our idea of Partnership.

Based on the experience in producing private label products for recognized customers worldwide, Lumatex
also dedicates the business to its own brand LUMA Home.

Description of products
and/or services

Offers a wide range of fabric and finished product proposals for home textiles, such as bedspreads,
sheets, blankets and tablecloths.

PRODUCTS:
e Jacquard bedspreads and pillows for home and Horeca
e  Bedsheets
e  Throws
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Blankets

Brands represented and/or
marketed

LUMA HOME — created in 2018.

Luma Home collection is developed annually, always looking for products that respond effectively to the
customers’ expectations. Quality and innovation are present in the collection and trends in international
fashion are integrated into all phases of product development.

LumaHome represents elegance, comfort and modernity. The company seek to translate the weave
produced by the jacquard technique and the professionalism of a Portuguese house with years of history
and technique in the textile area.

Differentiating arguments
or added value of products
and/or services

YVVYVYVYVYVY

The company has a very strong design component, using materials such as cotton, linen, hemp,
etc...
Also produce with recycled yarns in order to protect the environment. Their looms are all latest
generation with large production capacity and low percentage of defects fast and strong
response capacity and delivery for large quantities.
The Quality Policy of LUMATEX is based on the assumption of continuous improvement, having
as main focus:
e  Satisfaction of the needs and expectations of the client, meeting the requirements
established by him at competitive prices;
e Excellent quality of service, with commitment and commitment in the continuous
improvement of quality management;
e  Stimulation of competitiveness vis-a-vis other companies;
e  Compliance with applicable legal and regulatory requirements.
Continued care in preserving the environment Integrity
Quality and Excellence
Innovation and Design
Trust
Confidentiality
Maintain a permanent research in the selection of innovative raw materials, corresponding to
the needs of the lifestyles and environmental concerns

Certifications

Oeko- Tex certified

HS Codes

N/A

MAIN CLIENTS

COUNTRY WEBSITE

El Corte Inglés

Spain

Carrefour

Auchan

Zara Home

Jysk
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MAIN COMPETITORS COUNTRY WEBSITE
Portugal
Italy
Turkey

THEY ALL COMPETE IN TERMS OF PRICE, DESIGN AND QUALITY. SOMETIMES BETTER OTHERS NOT.

3. INTERNATIONAL EXPERIENCE

International Experience

USA, Spain, Italy, France, Mexico, Japan, Korea, etc....

Participation in
international fairs and
trade missions

Every year Lumatex is present in several international fairs, the most important being Heimtextil,
Other: Market Week, NY, USA

Methodology for entering
international markets
(internal approach, agent,
missions, etc)

Direct contact from the clients and through participation and networking at the trade fairs.

Difficulties experienced in
former international
expansion activities

Constraints in terms of Global economy

4. SPECIFIC OBJECTIVES OF THE MISSION

TARGET MARKET(S)

Romania and Poland

MILESTONES

Meetings during Business Mission

MISSION DEADLINES

3rd-8th March 2024

Objectives for the target
market(s)

Expect to find some partners to distribute the collection. Big chains of department stores, wholesalers and
distributers. Hotel chains. Channel HoReCa. Maybe find also an agent.

Products and/or services
to be promoted in the
target market(s)

Please refer to “Description of products and/or services” section.

Sales Pitch
(Reason why the market
should be interested in the
product/service)

Value in terms of quality. Experience international present in USA, Japan, South America, Australia, China,
Turkey. Strong knowledge of market and technology along with creating team.

Have own collection but is also open for customer requests and do their development.
Good ratio in terms of quality and cost.
Friendly and efficient customers service.
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Previous prospecting
actions carried out in the
target market(s)

Yes — Poland.

Profile of companies to
contact in the target market

Big chains of department stores

Big wholesalers and distributers

Maybe also an agent

Also customers for Horeca channel

And importers of materials for Furniture and manufacturers also
Hotel chains,

VVYVYVYVYVY

It is essential to meet the specified volume requirements and adhere to the Minimum Order Quantity
(MOQ). However, exceptions may be considered in cases where a high-end customer requires a particular
product, subject to individual assessment.

Position/Department(s) of
the interlocutor with whom
the commercial contact is
to be made

Buying and sourcing department.

Profile of companies NOT to
be contacted in the target
market

Don’t want to contact with small shops. Only big importers, big hotel importers and chains of department
stores or chains of stores.

SUGGESTIONS OF COMPANIES TO
CONTACT COUNTRY WEBSITE
PREVIOUSLY CONTACTED COMPANIES WEBSITE CONTACT THE COMPANIES IN THIS
MISSION?
S/N
S/N
S/N
CURRENT CUSTOMERS IN THE TARGET
MARKET(S) COUNTRY WEBSITE
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5. ADDITIONAL NOTES AND OBSERVATIONS

Price segmentation: medium/high
Percentage of transport in the final cost of the product - (%)8
Additional links:

e  https://www.lumatex.com/VideoLumatex/Lumatex%20video.mp4

e  https://www.lumatex.com

6. COMMUNICATION MATERIALS

- Corporate Presentation

L - Products and/or Services Presentation
Please attach the relevant communication elements: . . .
- Product and/or Service Information/Technical Sheets

- Other relevant communication elements.
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