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1. IDENTIFICATION 

COMPANY ORIVARZEA , S.A WEBSITE https://www.orivarzea.pt/pt 

ADDRESS 
Lagoa das Donzelas 

2120-901 Salvaterra de Magos 
COUNTRY Portugal 

YEAR ESTABLISHED 1997 SECTOR OF ACTIVITY 
Production, transformation and 
sales of rice 

GENERAL PHONE NUMBER 263 500 390 / 939 559 353 NO. OF EMPLOYEES  

TURNOVER EXPORT 2022 
(EUR) 

20 387 141 € 
TURNOVER EXPORT 2022 

(EUR) 
492 656 € 

 

REPRESENTATIVES 

NAME POSITION PHONE NUMBER EMAIL 

Filipe Ventura Comercial Director 934 812 545 filipe.ventura@orivarzea.pt 

 

2. BUSINESS ACTIVITY 

Detailed description of the 
business activity 

It is a rice producer, 100% Portuguese The company was founded in 1997 with just 10 farmers and 
currently has 40 farmers. The brand guarantees excellence with the integrated production mode.  

 

The quality of Carolino rice produced by Orivárzea in Lezíria Ribatejana is so distinctive that in addition to 
the domestic market the product is now exported to the most demanding markets in Europe and even to 
China itself. Reference companies in the children food market rely on the quality of Orivárzea rice as the 
raw material selected for the rigorous preparation of their products. 

 

The company is constantly innovating to provide profitability to their farmers. In 2001 and 2011 company 
purchased new factories.  

 

Orivárzea's secret lies in the care that a limited quantity allows to dedicate to all phases of production. 
Unlike most rice brands available on the market, the rice produced by Orivárzea is entirely cultivated by its 
associates in Lezíria Ribatejana. The company itself haves 1000 hectares, from the total 4000 hectares from 
where the rice is exclusively produced 

Description of products 
and/or services 

• Carolino and Agulha Bom Sucesso kg 

• Integral Bom Sucesso kg 

• Aromatico Bom Sucesso kg 

• Risotto and Sushi Bom Sucesso kg 

• Carolino and Agulha Belmonte kg 

Brands represented and/or 
marketed 

Bom Sucesso 

Bom Sucesso rice is available in the Carolino type with Aríete variety (PGI), Agulha with Sprint variety, 
Integral with Atiete variety, Aromatico with Electtra variety, Sushi with Sfera variety, Risotto with Telemaco 
variety  

The Bom Sucesso quality, recognized today as the main reference in the market, is the result of strict 
control at all stages of the production process, which ends in grain by grain selection and controlled 
atmosphere packaging. It is undoubtedly a premium rice and the matrix of Orivárzea brands, consecutively 
distinguished with the most important awards in the market, such as Flavor of the Year and Consumer 
Choice. 

Belmonte 

https://www.orivarzea.pt/pt
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The Belmonte brand, is synonymous with a traditional and high quality rice. Available in Carolino and 
Agulha  types, Belmonte rice is carefully controlled at all stages of the production process. 

 

Baby Rice 

In the safety and purity of its composition, Baby Rice stands out from all other rice brands available on the 
market. Orivárzea has selected specific cultivation zones and demanding agricultural and food security 
processes. Its soft, silky consistency and flavour that can incorporate the most delicate seasonings make it 
the most suitable rice to be part of a baby's solid menus from 6 months on and to accompany its feeding 
until adolescence. Baby Rice is genuine rice, as Nature created it. Available in pack of 500g. 

 

Arroz Carolino Das Lezírias Ribatejanas 

PGI - Protected Geographical Indication, is a European qualification, used to designate a product that 
maintains a relation with the geographical environment where it is produced. It's this qualification that the 
Carolino Rice produced by Orivárzea obtained in 2008, giving rise to the brand Carolino das Lezírias 
Ribatejanas Rice, the first rice to be qualified as PGI in the entire portuguese territory.  

Extraordinary rice, from grain to grain meticulous selection, the Carolino da Lezíria Ribatejana is unrivalled 
among all the Portuguese Carolino Rice’s. It is a generous and tender grain, with a velvety and soft texture 
that intensely absorbs the flavours and aromas of the ingredients with which it is cooked. It is the 
Portuguese rice of choice of both the great Chefs and the great gourmets. Available in pack of 500g. 

 

Differentiating arguments 
or added value of products 

and/or services 

• One variety of the rice per product.  

• Its genesis comes from the combination and wisdom of farmers, the company's founders. 

• Quality 

• “Bom Sucesso” rice has the same culinary behaviour 365 days a year.  

• “Bom Sucesso” brand with superior quality rice and packaging differentiation. 

• Its consistent grains give it a particular uniformity, in terms of cooking and flavor. 

• All of its variants stand out for their production WITHOUT any type of chemicals harmful to 
human health and the environment. 

• Tradition and know how: Orivárzea tradition was born long before 1997. A privileged cradle of 
rice cultivation in Portugal since the end of the 19th century, Lezíria Ribatejana saw generations 
of farmers pass through its wide plains to whom time and practice taught the secrets of rice 
farming. excellence in the Tejo.  

• Focus on sustainability also remains through air ventilation in the silos, which makes it impossible 
to increase the temperature inside, preventing weevils from hatching, and also through 
packaging with a protective atmosphere, in the Bom Sucesso brand, with a maximum of 5% 
oxygen. 

Certifications FSCC 22000, ISO 22000; HACCP; and Environmental Certification ISO 14.001. Nature and Environment. 

HS Codes N/A 

 

 

 

MAIN CLIENTS COUNTRY WEBSITE 
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MAIN COMPETITORS  COUNTRY WEBSITE 

VALENTE MARQUES – CAÇAROLA Portugal https://www.cacarola.com/pt/ 

MUNDIARROZ – CIGALA Portugal https://www.cigala.pt/ 

NOVARROZ Portugal https://www.novarroz.pt/ 

ERNESTO MORGADO – PATO REAL Portugal https://www.emorgado.pt/ 

DACSA – CEIFEIRA Portugal https://www.dacsa.com/pt-pt/marcas/ 

 

3. INTERNATIONAL EXPERIENCE  

International Experience 

Poland, Germany, France, Brazil, Luxemburg, China, the UK, Switzerland, Singapore. 

 

Danone/Milupa and BENEO-Remy, references in the baby food market, today trust in the quality of 
Orivárzea rice as the selected raw material for the rigorous preparation of their products. 

 

In Portugal:  

• Carrefour – when present in Portugal it was big partner – Bom Sucesso and private label 

• Auchan – partner 

• MC Sonae – partner 

• Leclerc – Partner 

• Mousquetaires - partner 

• Selgros – brand not available in Portugal 

• Kaufland – partner 

• El Corte Inglês - partner 

• Lidl – partner 

• Metro Cash & Carry – partner  

• Pingo Doce (Jerónimo Martins) – partner 

• Recheio (Jerónimo Martins) - partner 

• Rewe Group / Penny – brand not available in Portugal 

• Aldi – no  

• Mercadona (they want to work under private label and are in the stage of negotiations) 

 

Participation in 
international fairs and 

trade missions 
Yes.  

Methodology for entering 
international markets 

(internal approach, agent, 
missions, etc) 

Direct contact with the clients (distributors and partners) and through participation and networking at the 

trade fairs.   

Difficulties experienced in 
former international 
expansion activities 

• Price 

• Label/ packaging (sticker) restrains during production. The company is now in a phase of 
rebranding and will have new packaging available in following languages: Englis, German, French, 
Portuguese, Spanish and Polish. It can be updated with Romanian when such need will arise.  
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4. SPECIFIC OBJECTIVES OF THE MISSION 

TARGET MARKET(S) Romania and Poland 

MILESTONES  Meetings during Business Mission 

MISSION DEADLINES 3rd-8th March 2024 

 

Objectives for the target 
market(s) 

Enhance understanding of market dynamics, foster connections for potential partnerships, and acquire 
new clients. 

Products and/or services 
to be promoted in the 

target market(s) 
Please refer to  “Description of products and/or services” section. 

Sales Pitch 

(Reason why the market 
should be interested in the 

product/service) 

• One single variety in each type of rice – uniformity cooking 

• Certificated Quality 

• “Bom Sucesso” rice has the same culinary behaviour 365 days a year.  

• Its consistent grains give it a particular uniformity, in terms of cooking and flavour. 

• Tradition and know how 

• Focus on sustainability  

• Packaging with a protective atmosphere, in the Bom Sucesso brand, with a maximum of 5% 
oxygen. 

Previous prospecting 
actions carried out in the 

target market(s) 
Yes. 

 

Profile of companies to 
contact in the target market 

• Retail chains; Gourmet products importers and distributors.  

• HoReCa importers and distributors 

• Mercado da Saudade 

--- 

*Companies may have in their portfolio other brands of rice.  

**MOQ are small (e.g. 1 pallet – 500kg in several varieties) thus the company can work with big and small 
companies.  

 

Position/Department(s) of 
the interlocutor with whom 
the commercial contact is 

to be made 

Depends on the company and its structure. Buying and/or sourcing department. 

Profile of companies NOT to 
be contacted in the target 

market 
Baby food producers and restaurants. 

 

SUGGESTIONS OF COMPANIES TO 
CONTACT 

COUNTRY WEBSITE 

Dancing Lobster Restaurant Romania  https://www.dancinglobster.ro/ 
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PREVIOUSLY CONTACTED COMPANIES WEBSITE 
CONTACT THE COMPANIES IN THIS 

MISSION? 

Biedronka   

   

   

 

CURRENT CUSTOMERS IN THE TARGET 
MARKET(S) 

COUNTRY WEBSITE 

Smaki Portugalii Poland https://sklep.smakiportugalii.pl/ 

   

   

 

5. ADDITIONAL NOTES AND OBSERVATIONS 

Price segmentation: medium / high 

Interested in meeting with Smaki Portugalii in Poland and Dancing Lobster Restaurant in Romania. However, the scheduling of the meeting 

will be finalized once the comprehensive agenda is developed. 

 

6. COMMUNICATION MATERIALS 

Please attach the relevant communication elements: 

- Corporate Presentation 

- Products and/or Services Presentation 

- Product and/or Service Information/Technical Sheets 

- Other relevant communication elements. 

 


